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Make R!m in Revenue 
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HELLO! 

Have you tried and tried and tried to make your dreams come true, only to 
get off track by the real-life distractions from all those work requests, client 
requests, kiddo requests, hubby requests, parental requests, and the other 
everyday stuff you have to take care of??

Yep, that's me too.  

Well, that was me too. 

January 1, 2016, I made a New Year's Resolution that I knew wasn't just a 
resolution. I knew I was entering a "there's no turning back" life-changing 
territory.  I used my epic project management experience to get my butt in 
gear, my life high-quality and my work to "the next level".

Now using pre-kids epic project management experience combined with my 
post-kids “I’ve got no time to waste” mode I work with celebrities, comedians 
and gurus - oh my!  

We create a high-performing team that is focused on generating 
multiple revenue streams.  

This checklist is literally the process I use to clean house and up the ante.
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1. Understand what you’re trying to accomplish. 
In one sentence.


2. And WHY you are trying to accomplish this.  
In two sentences.


3. Write a list.  
A complete list of activities need to accomplish in the next 90 days. no more 
than 6 hours per item.


4. Audit your activities. 
Review what work you are actually doing. In the morning. In the night. 


5. Break it down into a plan. 
Write down what needs to happen in Month 1, 2, and 3 in order to accomplish 
your goals. Next write what needs to happen in Week 1-4 in Month 1.





6. Do what you’ve got to do.  Delegate and Outsource.  
Now’s your time to sprint.  Now’s your time to make it happen.  Don’t try to do 
it alone.  Get help.


7. Host effective team meetings 
Simple as this.  What are you working on? When will it be done? What help 
do you need?





8. Keep tabs 
Each day do a quick review of your stats and progress. 
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Get a high-performing team ready to bring 
in more revenue.  Click here to see how you 
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